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OEC’s Creation

Hurricane Katrina

Homeland

Lack of national and
statewide plans

Lack of governance

Lack of standard
operating procedures

Limited training and
exercises

Limited technical
standards

Office of Emergency
Communications

Created by the 2006 Emergency
Communications Act to address
public safety interoperability

Interoperability: Ability of emergency
responders to communicate among
~disciplines, jurisdictions, frequency bands,
" and levels of government as needed and as
authorized.
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2006 Emergency Communications Act Requires
OEC to Publish the NECP

» Released in 2008 as the first national strategic
plan for emergency communications

< % + Led to the development of 56 individual
statewide plans (SCIPs) aligned to the NECP

| -+ Focused primarily on land mobile radio (LMR)
networks and government-to-government
communications

National Emergency
Communications Plan

2014

« Updated in 2014 to account for broadband
9 flomeland technology and larger communications
environment
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The Future of First Responder
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New Emergency Communications Landscape

E Incident Response and Coordination E

Governmental Agencies
(Federal, State, Local, Tribal, Territorial) (Federal, State, Local, Tribal, Territorial)
Interoperable Communications Capabilities
@ el = Governance
Notifications, = Standard Operating Procedures Reporting, &
Alerts & Warnings mmibgetl=2 = = Technology . Requests for
Nesionel Bereney = Training & Exercises Assistance
= Usage

Security

Public Information Exchange a

Public, NGOs, Private Sector Public, NGOs, Private Sector
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Statewide Planning

What OEC Provides

Facilitated-workshops to develop strategic communications plans
(SCIPs) based on agencies’ input to align with the NECP

= Assisted 30 States in 2016

= Workshop includes emerging e e
priorities like Next Generation
9-1-1 and broadband

= OEC offers on-going support
for SCIP updates and
Implementation
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Technical Assistance

State-Requested Technical Assistance (TA)

— States and Territories can request OEC services
to strengthen their Statewide Communications
Interoperability Plan (SCIP)

Communications Unit (COMU) Training

— To date, OEC has trained over 5,000
communications unit members nationwide

Automated Tools
- OEC provides access to specially designed
web-based tools

Homeland
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OEC Regional Coordination

Region Vil Region V
Dan Hawkins Jim Jarvis

Daniel. Hawkins@hg.dhs.gov James.Jarvis@hq.dhs.gov

[ /
Region VII Q
Jim Lundsted

James.Lundsted@hq.dhs.gov

Region X

Bruce Richter

Bruce.Richter@hgq.dhs.gov
v

WA

A}
Region IX [N
Tom Lawless

Thomas.Lawless@hq.dhs.gov

, @
a

HI

' Ken Born

Region VI
DoD/NORTHCOM: Robert “Bob” Lee Kenneth.Born@hgq.dhs.gov

Critical Infrastructure Sectors: John McClain

Homeland
Security

Region |
Rick Andreano
Richard. Andreano@hq.dhs.gov

Region Il
Chris Tuttle
Christopher.Tuttle@hq.dhs.gov

¢6 f:?

VI

_DE

D.C. Region lll
Marty McLain
Marty.Mclain@hq.dhs.gov

Region IV West
John MacLean
John.MacLean@hgq.dhs.gov

Region IV East
Pam Montanari
Pam.Montanari@hq.dhs.gov
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OEC Priority Telecommunications Services

Priority Services programs are mandated by OSTP/OMB D-
16-1 and provide NS/EP and public safety users the ability to

communicate on telecommunications networks during times of
congestion

Government Emergency Telecommunications Service (GETS)
Wireless Priority Service (WPS)

Telecommunications Service Priority (TSP)

Next Generation Network Priority Services (NGN-PS)
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SAFECOM SAFECOM

= 65 members representing 31 public
safety and intergovernmental
associations

= Works to improve multi-jurisdictional
and intergovernmental
communications interoperability

MAPCO

International

Leaders in Public Safety Communications

= Coordinates with existing federal

communications programs, elected § l
and appointed officials, and key NEMA NPSTC
emergency response stakeholders
N AI'" National Association of Counties e

= Provides key stakeholder input that _— GOVERNORS
informs future OEC projects and : NATIONAL
Initiatives LEAGUE

+CITIES | SB®
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Emergency Communications Preparedness Center

« OEC is the administrator of the Emergency Communications Preparedness
Center (ECPC) (Established by the 2006 Emergency Communications Act).

« The Under Secretary of NPPD is the chair
« The ECPC is the single body that coordinates information sharing among Federal
emergency communications entities and programs. The ECPC’s Focus Groups:
« Coordinate and align Federal grant investments
« Collaborate on Research and Development and technology standards
« Prepare Federal agencies for Next Generation 9-1-1

ECPC Member Departments and Agencies

LSDA

—am U.S. Department of Agriculture General Services Administration U.S. Department of Labor

U.S. Department of Health

U.S. Department of Commerce . :
and Human Services

U.S. Department of State

Agy:,  US. Department of U.S. Department of
UsS.D t t of Def gl .
cpartment of Letense ‘—J Homeland Security @ Transportation
Py - UsS. D t t of
U.S. Departiment of Energy ” b Us. Department of the Interior o Treeaiz?en ©

Federal Communications

o U.S. Department of Justice
Commission
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Interoperable Communications Capabilities Analysis
Program (ICCAP)

OEC has been conducting observations
during planned events:

e e

91 Honolulu, HI Honolulu World
Conservation Congress

9/9 Carmel, IN BMW Golf Championship
Tournament

9/18 Los Angeles, CA Return of the Los Angeles
Rams

9/24 Washington, DC  Opening of the African
American Museum

10/9 Chicago, IL Chicago Marathon
11/12  Austin, TX University of Texas Football
Game
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Successful Incident Response Requires Interoperability

= Elements of an Incident/Event Action Plan Define:

. What do we want to do? (management by objectives)
=  Who is responsible for doing it?
- How do we communicate with each other to do it?

ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Date From Date To —
Time From: Time To: ‘
INCIDENT ORGANIZATION CHART (ICS 207) 4. Operations Personnel: Lan Contact Numberls) | pivision:
1. Incident Name: I 2. Operational Period: Date From Date To: e Group:
Time From: Time To Branch Oirector T
3. Organization Chart Liaison Officer - .
Tncle SRt Division/Group Supervisor-
5. Resources Assigned: . Reporting Location
e o £ Special Equipment and
% § | Contact(e.g.. phone, pager. radio | Supplies, Remarks, Notes,
# o | frequency, etc)

Safety Officer
Resource identifier Leader
Operations Section _
Chief
Public Information Officer

Staging Area
o 4 I I 1

Planning Section Logistics Section Finance/Admin
| | Chief Chief Section Chief
| | | | l | Resources Unit Lar. 1 Support Branch Dir. Time Unit Ldr.
6. Work Assignments:
Situation Unit Ldr. Supply Unit Ldr. Procurement Unit Ldr.
Documentation Unit Ldr. Facilities Unit Lar. Comp./Claims Unit Ldr.
Ldr. . Unit Ldr. Cost Unit Lar.
7. Special Instructions:
‘I Service Branch Dir.

Comms Unit Ldr.

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Fundtion Primary Contact. indioate oell_pager. ot rad el

Medical Unit Lar.

L

Food Unit Ldr. L

9. Prepared by: Name: Position/Title: Signature
ICS 207 | 1AP Page ___ [ 4. Prepared by: Name Position/Title: Signature: Date/Time ics 204 T AP Page

| oaterrime
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NIMS — ICS Form 205

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
Date: Date From: Date To:
Time: Time From: Time To:
4. Basic Radio Channel Use:
Channel
Name/Trunked
Zone | Ch Radio System RX Freq RX TX Freq X Mode Remarks
Gp. | # Function Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A D, or M)
5. Special Instructions:
6. Prepared by (Communications Unit Leader): Name: Signature:
ICS 205 | IAP Page Date/Time: Date

Homeland Office of Emergency Communications




NIMS — ICS Form 205A

ICS 205A
Communications List

COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:

2. Operational
Period:

Date To:
Time To:

Date From:
Time From:

J. Basic Local Communications Information:

Purpose. The Communications List (ICS 205A) records methods of contact for incident personnel. While the Incident Wielhad(s) of Contact
Radio Communications Plan (ICS 205) is used to provide infermation on all radio frequencies down fo the Division/Group Incident Assigned Position Name (Alphabetized) (phone, pager, cell, efc.)
level, the ICS 2054 indicates all methods of contact for personnel assigned to the incident (radio frequencies, phone —
numbers, pager numbers, etc.), and functions as an incident directory.
Preparation. The IC3 2054 can be filled out during check-in and is maintained and distributed by Communications Unit
parsonnel. This form should be updated each operational period.
Distribution. The ICS 205A is distributed within the ICS organization by the Communications Unit, and postad as
necessary. All completed original forms must be given to the Documentation Unit. If this form contains sensitive
information such as cell phone numbers, it should be clearly markead in the header that it contains sensitive information
and is not for public release.
Notes:
= The ICS 205A is an optional part of the Incident Action Plan (IAF).
= This optional form is used in conjunction with the ICS 205.
« |f additional pages are needed, use a blank ICS 205A and repaginate as needed.
Block - .
Number Block Title Instructions
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
+ Date and Time From clock) and end date and time for the operational period to which the
+ Date and Time To form applies.
3 Basic Local Communications | Enter the communications methods assigned and used for personnel
Information by their assigned ICS position.
» Incident Assigned Position Enter the |ICS organizational assignment.
« Name Enter the name of the assigned person.
« Method(s) of Contact For each assignment, enter the radio frequency and contact number(s)
(phone, pager, cell, etc.) to include area code, etc. If applicable, include the vehicle license or
1D number assigned to the vehicle for the incident (e.g., HAZMAT 1,
eic.).
4 Prepared by Enter the name, ICS posifion, and signature of the person preparing
« Name the form. Enter date (month/day/year) and time prepared (24-hour
+ Position/Title clock).
+ Signature
+ Date/Time
4. Prepared by:  Name: Paosition/Title: Signature:
ICS 205A | IAP Page Date/Time: Date
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ICCAP Early Findings

While it’s still early in the process, our early findings include:

ICCAP Early Findings

1. Good use of comprehensive Incident Action Plan (IAP) with standardized Incident
Command System forms.

2. Effective incident management organizations with well organized unified command
representing all participating agencies.

3. Impressive expertise of COML and other COMU personnel.

4. COMU personnel/Communications Unit Leader (COML) not always involved in
planning process for the event.

5. Mobile data and smartphones heavily used by first responders.
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ICCAP Early Findings (cont.)

ICCAP Early Findings

6. Good use of tactical dispatch function.

7. Minimal briefing of event personnel on communications plan.

8. Social media is an important tool for public safety to notify the public of event and situation
status.

9. Need to expand depth in Communications Unit (COMU) positions and increase
the number of trained/qualified personnel.
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