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Verizon's Commitment to Public 
Safety Broadband

Bob DeRosa, Verizon Wireless, Public Safety Manager
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Serving those who serve
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Network Enhancements 4G LTE – 5G

Mission‐critical push‐
to‐talk 
(PTT) features

Preemption
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Situational awareness
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VZW PTT+ / Public Safety Radio  
Interoperability
Challenges

• Interoperable communications between agencies
• Private radio infrastructure expensive to scale (expand)
• Controlling who has communication access during an event

Benefits
• Extended range of  LMR communication
• Cost savings compared with private radio devices and network upgrades
• Enhanced features of LTE devices enable text, email and picture sharing compared 

with private radio devices
• Optional LMR Client, which provides a streamlined interface that simplifies the 

user experience to one screen
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Three ways to interop LMR with PTT+
RoIP CSSI ISSI

RoIP 
Gateway

Consoles and 
Console Switches

Donor Radio
ISSI Gateway

Verizon Interop Gateway
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Channel Alignment
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LMR/PTT+ Today / MC PTT Coming Soon
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Mobile Command Centers
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Intrepid Networks – Situational Awareness
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Bounce Imaging  – 360⁰ Tactical Surveillance 



We run to a crisis, 
not away.

1 “Hurricane Harvey by the numbers,” Verizon internal research, November 2017. 

http://www.verizon.com/about/sites/default/files/HarveyFInal11117.pdf

We’ve earned the trust of our public safety partners by 
providing mission‐critical responses to help agencies 
deliver when it matters most.

Verizon is a true partner. We can help you maintain and 
restore vital services and protect lives with our proven 
platforms, solutions and connectivity.

98% During Hurricane Harvey, 98 
percent of our network 
remained operational.1
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97% During Hurricane Florence, 97 
percent of our network remained 
operational at our lowest service 
level. Restored to 99% within 48 
hours.

https://www.verizon.com/about/news/hurricane-
florence-network-updates
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Verizon’s Crisis Management Structure

23 Crisis Management Teams (CMTs)

• Led by Senior Management ‐ cross functional command and control

• Local Response by Local Teams ‐ teams support each other

• Emergency Operations Center (EOC) ‐ locations and resources

• Annual team exercises to enhance response capabilities

• Conduit for Customer needs during an emergency

• “Battle Tested”
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Operation Convergent Response 2019
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5G, Priority/Preemption and 
Interoperability

Robert LeGrande, II, Founder, The Digital Decision, LLC
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District of Columbia 2002 Public Safety Interoperable Communications Plan 
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Verizon 5G mmWave Spectrum Positions
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Key Advantages:
1. Extreme high capacity and user data rate

2. Viable for mobile communications 
offering multi‐user Gbps
• Advances in antenna and beam‐

forming/tracking technologies

• Scalable deployments are feasible due 
to very narrow beams

5G mmWave

Dense mmWave deployment + fiber 
transport = Multi‐Gbps Capabilities

5G Small Cells

Central Office

To the core 
networkFiber

Fiber

24



Confidential and proprietary materials for authorized Verizon personnel and outside agencies only. Use, disclosure or 

distribution of this material is not permitted to any unauthorized persons or third parties except by written agreement. 25



Thank you.
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