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FirstNet By the Numbers
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Transforming Public Safety Communications

ROADMAPPUBLIC SAFETY ENGAGEMENT INVESTMENT
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Roadmap & Investment

Public Safety Engagement

Contractor Engagement

Industry Engagement

Stakeholder Engagement FirstNet Authority Roadmap Investment

THE CORE

USER 
EXPERIENCE

SITUATIONAL 
AWARENESS

SECURE 
INFORMATION 
EXCHANGE

VOICE 
COMMUNICATIONS

COVERAGE AND 
CAPACITY
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Aligns to the FirstNet 
Authority Roadmap

Guided by the enabling 
legislation

Adheres to the 
investment principles
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Coverage Enhancement Investment

Expand the NPSBN 
Deployables Fleet

Current NPSBN Deployables Fleet
• 70+ FirstNet-dedicated deployable

assets available nationwide
• Subscribing agencies can request 

deployables to support disasters, critical 
incidents, and planned events

• Service includes all expenses directly 
associated with FirstNet deployables at no 
additional cost to FirstNet subscribers
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Network Enhancement Investment

Enhance the FirstNet 
Core for 5G network 

capabilities 

Current FirstNet Network
• Public safety always gets priority 

and preemption
• Highly secure network to meet 

public safety’s data requirements
• Controlled access by public safety 

agencies for their users
• Coverage where public safety 

operates 
• Enhanced user experience 
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Experience Program Key Tenets
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Elements of the Experience Program

Vision
The Experience FirstNet program will facilitate hands-on engagements and interactive experiences that strive to 

provide public safety the ability to experience the FirstNet solution and innovations, as well as the opportunity to offer 
input on network features, services, technologies, capabilities, and potential future innovations. 

Public Safety 
Advocacy –

Field Outreach 
Experiences

On Demand and 
Digital Content

Extension 
Collaborations

Experience 
Center in 

Boulder, CO
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Experience FirstNet Program Guiding Principles

Create a win-win for the 
FirstNet Authority and public 
safety and/or partner 
programs?

Foster bi-directional feedback 
between the FirstNet Authority 
and public safety entities?

Consider and enable a sizeable 
public safety reach (e.g., 
nationwide, statewide, local)?

Primarily focus on 
public safety (Fire, 

LE, EMS, 911, EM)?

Improve the public safety 
wireless broadband experience 

and/or enhance overall public 
safety operations?

Align with FirstNet’s 
Technology Roadmaps 

(e.g., MCPTT, macro 
coverage, interoperability)?

Have a clear link to the 
FirstNet Authority’s 
Ecosystem Development 
plan?

Inform potential FirstNet 
Authority investments?

Does the 
Experience…
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Sample Roadmap Experience: Situational Awareness

Enhanced 
Situational 
Awareness 
connects…

People 
Across 

Agencies

Sensors

Smart 
Buildings

Autonomous 
Platforms

What is Enhanced Situational Awareness?
Use of advanced technologies to break down 
the barriers to information sharing among first 
responders via enhanced communications and 

shared intelligence gathering and analysis
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