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Updated State Consultation Approach 



Sample State Agenda 

Agenda 

8:30 Welcoming Remarks State SPOC and Team 
FirstNet  

9:00 FirstNet Update and 
Consultation Process FirstNet 

10:00 State Update  State SPOC and Team 

11.00 State Use Cases 
 State SPOC and Team 

1:00 
Users and Coverage 
Outreach 
Wrap-up and Next Steps 

FirstNet and State SPOC Team 

4:30 Adjourn All 
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• 5 States completed: MD, MN, OR, WA, MT 
• Approximate number of participants: 370.  Average number per state: 74 
• Use cases discussed included:  

– Mall shooting    - Mudslide 
– Wild fire     - Fugitive tracking 
– National level sporting event   - Super Bowl parade 
– Bridge collapse over water   - Flooding 
– Building fire     - Hospital shooting 

• Recurring topics of interest: 
– Affordability     - Cyber security 
– Rural coverage    - Deployables 
– Coordination with federal agencies  - Tribal coverage 
– Geo-fencing     - Use of existing assets 
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Key Findings, Topics To Date 



Use Cases and Applications 
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Next Steps– State Consultation Activities 
As of October 29, 2014 

LEGEND 44 

29 

5 2) Pre-consultation conference  
call scheduled or closed 

3) Initial Consultation 
Checklist returned to FirstNet 

4) Initial Consultation meeting 
held with FirstNet 

All 1) Received Initial Consultation  
Package from FirstNet 
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3 5) Remaining Initial Consultation 

meetings scheduled in 2014 

State Meet 
MD 7-29-2014 
MN 9-24-2014 
OR 10-08-2014 
WA 10-16-2014 
MT 10-29-2014 
UT 11-06-2014 
IA 11-18-2014 
FL 12-12-2014 
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