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San Francisco Police Department 

 Established in 1849 
 2,164 Sworn and 429 Civilians 
 Population of San Francisco is 825,863 
 10 District Stations plus Headquarters, 

Operations Center, Crime Lab, Airport 
Bureau, small sub-stations 
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http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Technology –Recent Past 

 Primarily paper based 
 24+ Criminal Justice Systems 
No email 
 Silos of information, people, crime reporting, 

technology 
 98 projects 
 Extremely limited resources (people, money, 

time) 
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http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Dilema 

How to make progress with so many issues, so 
few resources 
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Answer:  if only one thing could change, what 
would have the most impact? 

http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Approach 

 Understand the department’s goals 
 Interview officers  
 Understand issues 
 Stay connected 
 Listen 
 Solve the biggest issue we can solve 
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http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Present 
 Crime Data Warehouse, implemented June, 2012 
 Incidents 
 Search 
 Maps 
 People 

 SFPD Mobile 
 Fully secure multi-factor authentication, 

containerized environment 
 Instant information sharing 
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http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Crime Data Warehouse – 911 calls mapped instantly 



Crime Data Warehouse – Create Incident Report 

 



Search for crimes by location 



People Search 



Crime Data Warehouse - Reports 





Smart Phones with Law Enforcement Apps 



Enter a Police 
Report 



The End 

See crimes instantly  



Impact of New Technologies 

Mobility 
Communications 
Connecting data 
Search 
Suspect Identification 
Keep officers on the streets 
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http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


Search for Suspect Wearing Green Bay Packers t-shirt 



4 incidents found in past five years where suspect wore Green Bay 
Packers clothing 



Information Sharing – finding people 



Information Sharing – 
School Maps 



Lessons 
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Understand capabilities 
Fundamentals first 
Understand critical needs – listen! 
Prioritize and limit projects 
Collaborate with investigations, patrol 

http://www.ncpc.org/cms/cms-upload/ncpc/File/Contents.pdf


The End 
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